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• Government of Canada recognized value in engaging 

private sector innovation to build more for less, fill the 

infrastructure gap and deliver value  

 

• Proven success of P3s across Canada and the world 

 

• Opportunity for Government of Canada to leverage its 

role to facilitate P3 consideration 

 

• 2008,Government of Canada established PPP Canada, a 

federal Crown corporation, to spearhead federal P3 

efforts in public infrastructure delivery 
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• To improve the delivery of public infrastructure by achieving 

better value, timeliness and accountability to taxpayers, 

through P3s. 

 

To support this mandate, the corporation has implemented 

three business lines: 

• P3 Knowledge Development and Sharing 

• Advancing Federal P3s 

• Advancing Provincial, Territorial, Municipal and First Nation 

P3s 

 

Our Mandate 
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PPP CANADA 
Achieving better value, timeliness and accountability to 

taxpayers through Public-Private Partnerships  
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• Build and leverage PPP Canada’s expertise to provide P3 leadership 

across Canada; 

 

• Broaden PPP Canada’s engagement on capital projects at the federal 

level; and 

 

• Develop public sector capacity and knowledge to deliver P3s through 

the strategic use of the P3 Canada Fund.  

Board’s role in advancing these priorities 

 Our Priorities 
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Tony Comper Peter Armstrong Rick Byers 

Jacques Lamarre Bill McMackin Carol Pennycook 

 Our Governance 
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Board of 
Directors 

Audit 
Committee 

 

 
Governance & 

HR 
Committee 

 

Investment 
Committee 

Corporate Governance: Board Business 
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Responsibilities  

• Standards of integrity and 

behaviour;  

• Reporting of financial information 

and planning; 

• Internal control systems, including 

the Corporation’s compliance with 

all applicable legal and regulatory 

requirements; and  

• PPP Canada’s Enterprise Risk 

Management plan. 

 

Performance Highlights 2013-2014 

• Quarterly and internal financials, 

investment schedules, board 

expenses and proactive disclosure 

records 

• Internal Audit 

• Corporate Risk Profile 

• Delegation of Authority policies 

• PPP Canada’s Investment Policy 

• PPP Canada’s internal controls 

• 2013 audit plan 

• Special Examination in 2014 - 

2015 

 

 8 

Audit Committee 
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Responsibilities  

• Implementing effective corporate 

governance principles; 

• Analyzing and recommending 

candidates for Board appointed 

officers and the compensation of 

such officers; and  

• Developing and approving human 

resource strategies and policies;  

 

Performance Highlights 2013-2014 

• Annual Public Meeting for 2014 

• Access to Information practices 

• Board self-evaluation 

• Performance of the CEO 

• Executive Succession Plan 

• PPP Canada’s 2013-2014 

compensation structure  
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Governance & Human Resources Committee  
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Responsibilities  

• Review management 

recommendations on potential 

federal P3 projects;  

• Review project screening and 

investment recommendations of 

projects submitted under the P3 

Canada Fund; and  

• Conduct due diligence on P3 

Canada Fund allocation and 

investments. 

 

Performance Highlights 2013-2014 

• Launch of Rounds Five and Six of 

the P3 Canada Fund 

• Closed Rounds Four and Five 

• P3 Canada Fund Investments  of 

for Rounds Four and Five 

• Federal advisory services 
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Investment Committee 
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Independent Auditor’s Report 
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• Completed by the Auditor General of Canada and KPMG 

 

• Auditor’s responsibility is to express an opinion on the 

Corporation’s financial statements based on the results of 

their audit 

 

• Found that the financial statements present fairly, in all 

material respects, the financial position of the corporation 

as at March 31, 2014 

 

• This is PPP Canada’s 6th successive unqualified opinion 

in its 6 year audit history 
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2013 – 2014 In Review: Financial Position 

• Our appropriation is $150K less than last year, 

due to actions undertaken in response to the 

Government’s Strategic & Operating Review 

 

• PPP Canada earned fee revenue for advisory 

services last year in the amount of $1.53M plus 

recovery of contracted services costs, totaling 

to $2.05M 

 

• Total operating expenses decreased by $1.0M 

due to decreases in salary and benefits ($704K) 

and a reduction in contracted services ($452K), 

offset slightly by an increase in other corporate 

expenses ($152K).  
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2013 – 2014 In Review: P3 Canada Fund 



LEADERSHIP  EXPERTISE 

14 

• Excellence in Human Resources Management  

 

• Sound, Transparent, Risk-Based Stewardship of Resources 

 

• Leadership in Enterprise Risk Management  

 Corporate Excellence 
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